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Negotiating fine print
of a creative contract

Witk Tem Ford Jremm
Guerd and Y Solnd Lourens chibs

moew with the rise of prominent archi-
teciural sian. To me architects are our

e, [l epumlmg for the bop crodtive Rt cubtural celebrithen
mhnr mﬂt{.r’;ﬁ;th:rw&hu
nigotiations an  mar I'm & saben director or &
ﬂﬂum:hrrﬁh Bty Pearee i3 marketing executive sl an
& lowyer whoas Boutigue firm J'-ww Internationsl conumer produocts
HFHMMMMMHWI company: How different bs Tom
rrm-liul pervioen.  Climti,  Ford's contract than mine?

Micedas
ﬂm Balemclaga, Lar Nilmon  The press huven't discovered you yel.
R deuum Chalayan, Tom i am obwioos polnd of pefer-

oAl on Pearoe b0 maniml or saketomr

ence becamie he's o lgurebead, and hin
Py picure thet waprkemd plad-G-terry amd i

e b RO BN with hiv work of
Guocl Fxecwtived ame nold uiing thedr

dtpl'mwi'lr megolfizte  Ehe Eﬂ-b'
question of corporehe Shar
tpode with Saral Roper Loremaulic an
magotigiing fedkbon's fine prind

Compantes hire and fire execulives

culture, There's something unifying
sbout the fact that we all know the
same poople. I'm absolutely facinated

exierpal pereona; ' ood part of their
ot Mlasry aspecty are similar — lead-
& lpam, delveritg a4 product of
be — but the Sontrt is poang 1o

b different becaune in IIIE' creative io-

wvery day. Why ls there such o huss.  dustry there are sdd itlonal questhon of
ower sligning o new designer at » cresthve comtral

fashlon houte? e e
The world of fanhion desggm han be-  Lalla betwesn Tom Ford and the
come Hollywood-ied. i are  owners of Guecl and Yees Saini
exciting people to read about, and it Lawrenl broke down over “crestive
much more desirable and [nterent] eontral.” What doas that meanT

fioe the consumer to have a face bebl

the mage. Along with the Hol Creative control ls sul Y. the

star and the supermodel, they become  of susthority, esentlally b £
one more vehicle that unites us cross- kst sy ' When there s a dispuate, let™s

sy over fabricn, the really difficult -

L [

of a creative contract
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Negotiating flne prmt of a de51gner s creative contract

Bersy Pearce, a Iniyer who specializes in contracts involviag creative services

Fraim Page 11

sue is determining what's a creative de-
clabon and what's & businsss decislon,
Very seldom b the most im.pntnll:

thing in comtract oegotistions the
unﬁj' the dodlar figure of bow mucha or
designer s making

contral b mputunipfn;u' Wi"
complex,
hﬂdﬂpnﬂﬂm

Bot ﬂtﬁl.l;;nhn the designer b the
0w eET . SOmbone
mm;uﬁﬂmumﬂ

judgment,
dnﬂhmﬁhdwlhlpwﬂh
his situstion, but be seems o have
carned creative control

At Gaccl; |t looks like the owners
plan ta ept for & team

rathar than a “star . What
ara the advantages?

It’s high risk 10 bave 3 mame designer
tﬁﬂﬁmhﬁumlilhw
"""wﬁ““‘“.,.n.n'ﬂ"mm‘mm
mame iatioosd o Hﬂ
ﬂ}ﬂ'ﬂ:l ll.m
Mﬁu:“'w:rh-mﬂ]mpmﬂh

Inlerestingly, there lulrmnlfnhhu
detipn that are invisible bo the
who can name an aocessories
Of course Huamhndlrmnulh
“"“"L.'m““m‘."" s ot i ob
sapgmer on ut

center for the house. Bat
hhaﬂuuﬂmmw:ﬂmm
a story of one star who's cresting every-

thing.

in your Inshion
companies the designers they
are to hire, which arcas are
the to negotiate?

My work Is & maichmaking process. A

house identifbes that it wants adestgmer  the
and [1's a sort of counship process, [s
ihere the right vibe and  mutual agree-
ment on objeciives? Everyone joi
wants to rush off and pet marrisd. Mo
ame wants io do the prenup,

There's perks, and also
there's the team, which may not be rel-
evant in execurive contracts, but offen
b wery important for creative agree-
ments. When a désigner comes 1o 2 pew
place he or she may have at least one, i
niol peveral, wllt:l:r:tmw
thelr process of creal and 1o their
success. Alse there are business devel-
opment ssues such es bow many stores
will be cpened,

A designer may bo Interested In & par-
ticular position because of the level of
creative autonomy that he or she needs
at the moment. It be aboul name

recognithon: the labal by
#o-and-20 that can be of service to the

le"l career later. Sometimes it
about compensatian

But ﬂ'l-l'l.'rl t.'l]:: Mip slde, whhhijl-;m-
sponsibility, how much can you pile on
the designer's plate. The house

o start a menrwear line
and you sre abo poing to design the

men's collection® In theory that's twice
as muisch wark.

Onee ol the most important things in any
mmcthnﬂlu termination The
d.ulpu— a commilment.
unitles
u- u-:-:‘ll-*. T NAIm
III'I'I:IT i 'l-'p.ﬂb'ri-
is goicg o a
hﬂuew]:hnuu ishedd tradition and
seithetle (here is the ressonable expec-
tation that there will be an adaptation to
m:h..ﬁ lot of short engagements
look good for apyone's pésumeé,

bt for a creative in's

an Mlm

What is the pay scale lor thess
dasigners?

Salaries in America are higher than

Europedn salaries becanse much Afmes-
ican clothing is bread-amd-bufter mass
sales, and just 5o much monsy

there. W could talk aboist 300,000 for
the main person ull1n¢lh¢lhuultm
halian high fahion houde that's &

ognizable but not well-known um..:u
coull exslily be 51 million ples if you're
talking about a star designer. Bui ks
more comman 1o find mambers ke 51
million kn America — not for & name

duhnu' ;Ju.m 1, just
mtiﬂhi:t‘lhcmﬂl peod
What are the
mlmlhlﬂr

in tha
for Fido
to coma to

Sometimes if"s hotses in two locathons.
O to bring the companion along on
long press tri Mmmhi?wu-
:‘m;hpi:mglﬁlm- eured *
every day. past, everyons
in fashion and emeralnment wa
the Comoorde — that's hand to justlly to
sharabolders. it's much less extrovagant
tham & actor comtract — |
think back and it used tobe Evian inthe
traiber and now its Eviap, and lhm
sonal traiper and a full gym in my
ble-wide traller which has to be
than everyone ebe's. Bul | doo't see
Inllshhn.ﬂfhilldum:amlhll‘:lhﬂ.

the feels are genainely esse
tial b emmrh‘t; 'h-tmﬂi;ht
1o wark cisew | r:n

hzn'u-nrtl.uﬁ:mhidl-u{lhunhhu
homs, The companbes are gunerally
ready to scoommodate reasonable life-
:.r,hrw.ﬂll.'.l"hqp.dzllcuuﬂlldl
awane thai there's a very unglamorouas
side to being a lu a nIJIlun
mﬁh‘drmﬂh: H#nm&nll
iramns. to o
that ‘makes. the woelds

hirhugmd:..

‘Ih-_lndﬂrrﬂnll':h:mtrml-ad
company's pe afl
me:ll;ndiﬂﬂlk#thﬂ'h
n question. Or ¢ may SOTSE
nies that have very righd stan-
because they want to be per-
celved as Disseyesque. MNormally, a
mmnrlﬂllmﬂnrillln ber-
EJMlWI lﬂﬂm’;ﬁﬁdﬂl
mrr-lﬂu crime of ¢ngages in public
behavior that shocks the conscience or

brings the company Into dErepale o

nul:ri-llu ny or ihe designer the
L And those things are

nuum:mu.l.l:h.ﬁmh’ be clear, a
bad boy can be fascinating to
HM and could be a plus, within
ik

miad Morals elosies may be mare stringent

for epdorsement contracts. What really
changed a lot of standard coatracts was
the ariginal Michae] Jackson child mo-
lestathon allegations. Thal's when it be-
came nol “convicted® of a felony but
“indicted”. We |eam,

If a fashion creates an
iconlc hit product for & company or
for a brand, does he strike it T

of- Mo, becawse a narmal designer contract,
and mll.-_uhy employee coRtract, even
those for cutilds consultants, b going
that everything that is cre-
during the tenure of that relation-

ship is owned by the company.

hire a at the same time

finest to take & stake In that designer's

own labed. Is that risky for the
designer?

It'e high rlsk You are talking abost
what is alwrys a temperary job. You're
batting everyihing you have, and when
that relationship has run its courss,
then have this encumbrance. The
putrllul; {inished with now has
say and influsnce in your

;’.ﬁhﬂﬂtﬂ. Hhu'rehu lﬁiullr by
ter o megol compensal
and just ipvest it yoursell in your own
buasiness.

How long ane these contracts?

Typleally i's two, three, four years with

—— ——— —

thee expectation il r]llt!‘.'ﬂ:u:m:lﬂl irall
goes well At that polnt, the
gets to remegotiate salary,

Last year. the Dior meoswear dﬂlﬁlﬂ
Hed] Stimane sald he was fashion's [1rst

rﬁlﬂﬂdhll“’ [ . ml-] Ltm
| ol evenfua a
women's line 'h'lﬂ'l:uwu.iﬁzf 3

Is that an important development?

It sounds a little like playing offense for
the Vikings and defenie for the Baan in
the same serson. | have to e there
are some reitrictions. One thing [ have
seen, and i's lmpartant o baild in, s the
peasibilicy of pursuleg cutside Interests
= ariistic exhibitions, photography
il — Someth that 1% nofd cofm-

ive or in any way incompatible.

You come from an entertainment
law — how diaeren! are
fashion contracts from
mavie

bt ey i o
i ame i or

the actor. MFF;I."‘I , |iniscms
with » fashion boase are Also, it's
somewhat like u . 1m order o
execube the requlred invest-
umﬁllhwﬂlmmﬂﬂl
penple and & vast mechanizm,

see A fulure where fashlon
dﬁwuw on the
hﬂl-illi'lﬂhlﬂﬂﬂﬂ-?
The lem | experi-
ﬁﬁﬁt ﬂ:l]-prl.::d - E:“m
dos

- nuutu
m:n iu:ltll:uI lhirﬂi:un::. I

of self-interested parties, In fash-
o, the t streamm s really pretty
Ehulin by thoe clames it gets bo paying the cre-
ative talent.
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